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A message from the Chair of the Board of Education
and the Director of Education

It is a pleasure to introduce our service provision for 2017-18. Last year we received a clear message from
schools that you needed to have our offer much earlier and we have committed to producing it by the end
of January 2017. We know this will give you enough time to consider the benefits of having a close working
relationship with the Diocesan Board of Education and the Education Team.

2017-18 will be no less challenging than the previous few years in education. What we do know from a Church
school perspective is that at a national level, we will be facing the revision of the SIAMS framework and some
of our focus will need to be on introducing you to those changes. We will continue to see the national Church
of England Vision for Education play an important part in SIAMS and in much of what the central Education
Office will be doing through their Foundation for Educational Leadership. At diocesan level, we will deliver
our own vision for education, drawing on that national vision. We will also launch a new Diocesan Religious
Education Syllabus and continue to offer training on the new approaches to the teaching of Christianity
through the Understanding Christianity programme — which is receiving high praise from those who are
working with it this year. Some of our core and enhanced work will feature these national and diocesan
developments and we are sure that you will want to be closely involved in these areas of work.

All schools receive the core offer this year, irrespective of whether you subscribe to the Enhanced Service
Plan. This is an entitlement for all schools to ensure that, at a basic level, we can maintain a professional
relationship with you and ensure that everyone has access to resources that will support them to be unique
and effective Church schools and academies. Each school will continue to have a named diocesan adviser and
access to a range of open meetings, workshops and sessions —whether you subscribe or not to the Enhanced
Service Plan. For the increasing number of schools who buy into the Enhanced Service Plan, we will continue
to support you to develop further and deeper in regards to your commitment to the distinctive dimensions
of being a Church school or academy. We will also be offering more bespoke opportunities in 2017-2018,
which we know will provide the option for schools to tailor their specific needs.

In providing our dual focus on school effectiveness and distinctiveness, we believe we can support all schools
to improve and to deliver an excellent standard of education to all 62,000 children in our Church schools and
academies. The Diocesan Board of Education continues to value all you do and we want to be able to stand
alongside you in your vision for your school. We are held to account on a daily basis by DfE, HMI / Ofsted and
our LA partners. Our hope is that we can be a strong advocate for you in your context; in knowing you better
and supporting your work we can ensure fewer schools find themselves in difficult circumstances. Our
partnership is vital for that to succeed. Our message to you remains the same as last year: we want to
continue to provide and develop schools that witness to the hospitality of God; embody God’s service to all
of the community; tell the story of God’s transforming love as it is revealed in Jesus Christ; and nurture a
distinctive understanding of what it is to be human. We believe that the Enhanced Service Plan is a key way
in which we can achieve our collective mission and make a difference, for the better, for our family of Church
Schools.

We thank God for all you do and look forward to working with you at this exciting time in the development
of Church School education across the Diocese of Leeds.

Richard Noake Rt Revd Dr Jonathan Gibbs, Bishop of Huddersfield
Director of Education Chairman, Board of Education



Statutory Services — Free to all Church Schools and Academies

GENERAL
e Telephone and email advisory service
e Representation at local, regional and national levels:

- Department for Education

- Local Authority committees

- National Society

- NCTL

- Regional Schools Commissioners

SACREs (Standing Advisory Council for Religious Education)

e Fulfil the statutory responsibilities accorded to the Diocese in the Education Act 2005
e |Initial assistance in relation to site ownership and site trustees

LEADERSHIP AND MANAGEMENT
e General updates and information

e Spiritual development and pastoral support

GOVERNANCE

e Foundation Governor appointment process:
- Recruitment
- Administration of DBE appointments
- Training (induction)

e Instruments of Government

SIAMS (Statutory Inspection of Anglican and Methodist Schools)
e Scheduling, managing and quality assuring the SIAMS process

RELIGIOUS EDUCATION
e Development of a Diocesan Syllabus for Religious Education

COLLECTIVE WORSHIP
e Collective Worship Guidelines

ADMISSIONS AND APPEALS
e Liaison with Local Authority Admissions Teams

e Contribution to requests from the Office of the Schools’ Adjudicator / Local Ombudsman
e Respond to own admission authority consultations on their policy in relation to compliance

BUILDINGS AND PREMISES
e Compliance with DBE Measure:
- Application for DBE approval
- Application for Trustee approval
e I|nitial guidance in relation to legal matters e.g. planning permission
e Prioritisation of LCVAP funding (VA schools)



Non-statutory services FREE to all Schools and Academies

GENERAL

e Signposting / brokering for training, events and information

e Alerts, updates and developments via email

e Guidance and links to further resources via website

e Briefings for Senior Leaders - geographically located and based on topical education changes and updates
including inspection and admissions (twice per academic year)

e Training for pedagogy and leadership delivered across the Diocese (one delegate per school per training)

e Access to identified training at advertised cost

e Emergency response e.g. staff illness, bereavement, buildings related (as appropriate, may include referral
to local clergy and / or other agencies)

RECRUITMENT AND INDUCTION

e Representation at meetings and assistance to Governing Body and Selection Panel at key stages of the
recruitment process

e Advice / guidance documents

e Senior Leader post advertisements on the Diocesan website

e Commissioning Service for Headteachers new to Church Schools

e New Headteacher welcome and induction days

LEADERSHIP AND MANAGEMENT
e Work directly with schools causing concern in areas of school distinctiveness and/or effectiveness

e Support in post-inspection development planning for schools graded Inadequate in the Ofsted or SIAMS
reports

e Attend and/or contribute to Local Authority meetings for schools who are vulnerable/causing concern

e Identify opportunities for the improvement of school distinctiveness and / or effectiveness through
generic, collaborative or individual support

SIAMS (Statutory Inspection of Anglican and Methodist Schools)
e Final Reports published on the Diocesan Education Team website

RELIGIOUS EDUCATION
e Facilitate and broker partnerships for learning about world religions

e Exemplar curriculum guidance e.g. exemplar session plans

COLLECTIVE WORSHIP
e Signpost exemplars of good practice

e Monitor and evaluate the impact of the wider reaching effectiveness of Collective Worship

SCHOOL STATUS (e.g. change of age range/designation, federation, or academy conversion)
e Support with initial exploratory discussion

e Facilitate application to the Diocesan Board of Education for approval when required

e Facilitate application to trustees for approval when required

e Liaison with Local Authority

e Academy Conversion Toolkit

e Support leadership through the change process

e Facilitate opportunities for school to school, cluster to cluster, and partnerships and projects
e Website information and guidance



Enhanced Services — additional to FREE services

GENERAL
e Support in post-inspection development planning for schools graded Requires Improvement in the

Ofsted and Satisfactory in SIAMS reports

e Provide officer attendance at Ofsted and HMI visit feedback where possible

e Training for pedagogy and leadership delivered across the diocese (two delegates per school per
training)

e Access to identified training at advertised cost with 10% discount and / or 5% discount for multiple
delegates

e Monitor school standards and performance of schools

e Opportunities for dialogue, advice and guidance with a focus on school distinctiveness and/or school
effectiveness on an individual school basis (as described in Planned Diocesan Partner visits below)

LEADERSHIP AND MANAGEMENT

e Succession planning

e Summary and analysis of diocesan schools’ performance outcomes to support individual school
benchmarking

e Facilitate the dissemination and sharing of school strengths and talents

GOVERNANCE

e Provide a sample of model tools and exemplars supporting Governor monitoring of school
distinctiveness and effectiveness

e Governor training (additional levels)

e Network / Cluster training and workshops to monitor, challenge and strategically plan for school
distinctiveness and / or effectiveness

RECRUITMENT AND INDUCTION

e Provision of support and advice to the Governing Body and Selection Panel throughout the recruitment
process

e Assistance with writing and designing adverts and bespoke documentation including application packs

e Assistance with designing assessment activities and preparing assessors

e Guidance on developing a Commissioning Service at local / school level

SIAMS
e Monitoring visits for schools graded Satisfactory or Inadequate in SIAMS

e Annual SIAMS Development Review including:
- Progress against the ‘Areas for Improvement’ identified in the last Section 48 inspection report

The impact of the school’s distinctively Christian character on pupils’ development and wellbeing

Standards of attainment and achievement and any significant trends

The impact on of any significant changes on the distinctive character of the school
e Support with post-inspection development priorities for schools graded Satisfactory in SIAMS




Enhanced Services (cont.)

RELIGIOUS EDUCATION

COLLECTIVE WORSHIP

LEARNING AND CURRICULUM

ADMISSIONS

BUILDINGS AND PREMISES

School specific curriculum guidance e.g. exemplar session plans

School specific review of the impact of the wider reaching effectiveness of Collective Worship

Monitoring and evaluation of impact on wider reaching effectiveness

Advice and guidance to support and improve pedagogy and meta-cognition

Facilitation of partnership opportunities and joint projects to enhance accelerated improvement or
development of learning and curriculum foci

Guidance and support in assessment for and of learning

Monitor provision / services of Local Authorities
Email and phone assistance for schools wishing to review and modify their policy and SIF

Premises Review — on request
Recommended list of contractors and consultants
Premises guidance — compliance/development plans/handbook

The Enhanced Service brings additional services and opportunities for your school including personalised
adviser visits, guidance and support, governor training and school self-evaluation.

The Enhanced Service is available to all schools and academies at a cost of £3.50 per pupil, up to a
maximum cost of £1,500 for primary phase schools and £2,250 for secondary phase and all-through
schools.

Planned Diocesan Partner visits and brokered support including written feedback
e All schools and academies -
o 1x0.5day per year Annual SIAMS Review to evaluate progress as a church school since
the previous inspection / SIAMS Review
It is presumed that all schools will engage in a SIAMS Review unless inspection has taken place within
the previous calendar year
o 1x2 hour governance work; support, meeting attendance, training, evaluation
e  Primary schools and academies
o 1x0.5day per year focus on RE or Collective Worship
o 1x0.5day per year focus on aspects of school development planning / monitoring /
evaluating
e Secondary and all-through schools and academies
o 1x0.5day per year focus on RE or Collective Worship
o 2 x0.5day per year focus on aspects of school development planning / monitoring /
evaluating

All costs quoted above are exclusive of VAT.



Bespoke Services

‘Pay-as-you-go’ services are available on request at the following rates:

e £250 per half day
o £350 including a written report
e £400 per day
o £500 including a written report
e £350 per session of extended governor training

Traded Services

Further services are available at individual cost and on enquiry. They include:

e External Adviser for Headteacher/Principal performance management (see details below)

o £450 per appraisal cycle supporting governors with:
A setting objectives
refining objective statements for governor and Headteacher / Principal approval
distributing finalised appraisal documentation on receipt of agreed objectives
reviewing objectives against identified success criteria, overall school improvement
and performance management and appraisal school policy

> > > >

e Recruitment of Headteachers / Head of School / Principals / Executive Headteachers / Executive
Principals:
o Initial services free see page 3
o Enhanced service see page 4
o Schools not subscribing to enhanced service plan £450
A Provision of support and advice to the Governing Body and Selection Panel
throughout the recruitment process
A Assistance with writing and designing adverts and bespoke documentation
including application packs
A Assistance with designing assessment activities and preparing assessors
A Guidance on developing a Commissioning Service at local / school level

e Training for partner organisations eg Teaching School Alliances costed on an individual basis
starting at £450 for half day or twilight, includes half day planning and preparation

e School or academy staff professional development training including for collaborations,
federations, MATSs
o £450 for half day or twilight, including planning and preparation
o £750 for full day including planning and preparation

e Other services on a response to need basis and by negotiation, costed individually

All costs quoted above are exclusive of VAT.



Overview of individual services (in alphabetical order)

Annual Leavers’ Celebrations

Briefing for Senior Leaders

Diocesan Partners (School Advisers)

Distinctively Effective Schools — supporting improvement

e lLeading RE: new to leadership

e Leading Collective Worship; new to leadership

e Effective teaching for RE: its impact across the curriculum
e Impact of collective worship across the school community

e  What’s special about a Church school?

Governor Conference

Headteacher Away days

Headteacher Conference

Headteacher Induction Days

Headteacher / Principal Performance Management and Appraisal

Partnership Groups

R.E. — Developing excellent practice

SIAMS new framework

SIAMS Reviews

Year of Peace

Annual Leavers’ Celebrations
back to Overview of individual services

Overview

learning.

A time to worship together with pupils from schools in different parts of our diocese, to give thanks for
and bless children as they transition from the first / primary phase to middle / secondary phase of

These celebrations are held at cathedrals and minsters across the diocese. All first and primary schools
and academies are invited to bring their ‘leaving’ cohort to this special occasion.

Participants Dates Venue Costings
Year 6 children (Year 5 in First schools) and | w/c 25 Jun 2018 Episcopal area Free to all
relevant staff. w/c 2 Jul 2018 cathedrals




Briefing for Senior Leaders 2 hours

back to Overview of individual services

Overview
Twice a year briefing regarding;
e Diocesan Education Team developments and provision to school and academies
e updates and developments from the Leeds Diocese Board of Education
e updates and development from The Church of England Education Office (CEEO) including the
Foundation for Educational Leadership
e impact and implications of local authority and national government developments and
requirements
e updates and implications from HMI and Ofsted
e inspection outcomes and experiences of schools, academies and multi-academy trusts across the
diocese (SIAMS and Ofsted)

Other news, information and updates as appropriate and relevant including information suggested by
the Partnership Groups.

Participants Dates Times Venue Costings
Senior leaders of schools, 2 Nov 2017 6.30pm Leeds Episcopal Area Free to all
academies and multi- 7 Nov 2017 6.30pm Wakefield/Huddersfield

academy trusts Episcopal Area

9 Nov 2017 6.30pm Bradford Episcopal Area
15 Nov 2017 4.30pm Ripon Episcopal Area
22 May 2018 6.30pm Leeds Episcopal Area
24 May 2018 6.30pm Wakefield/Huddersfield
Episcopal Area

5Jun 2018 6.30pm Bradford Episcopal Area
7 Jun 2018 4.30pm Ripon Episcopal Area
Diocesan Partners (School Advisers) Costings —see page 5-6

back to Overview of individual services

Overview
A named diocesan partner for each school as the first point of contact for guidance, advice, information
and support.

Working in close partnership with the Headteacher, the diocesan partner provides support or brokers
support from other Diocesan Education Team members, Teaching School Alliances, other Church schools.
Services provided by the partner depend on the school’s participation with the enhanced services
programme or bespoke services.

All schools receive one visit a year and support from the partner via email or telephone for general
support.

Support from the education team includes:
e Pastoral and well-being

e Challenge and analysis

e Self-evaluation and strategic planning
e Review and evaluation

e Coaching and mentoring




Distinctively Effective Schools — supporting improvement

back to Overview of individual services

Overview

A range of ongoing opportunities for teachers and leaders to meet with one other for training, updates and
refresher training across the diocese including:

e collective worship including its importance in overall school ethos and development, impact for all,

planning, monitoring and leadership

o effective leadership, pedagogy and assessment in RE and impact across other curriculum areas

e key elements that underpin a Church school and the development of a theological understanding to

support overall effectiveness and improve whole school performance outcomes

New and refresher training is made with reference to the new diocesan syllabus for RE (expected Summer
2017), Diocesan guidelines for collective worship (2016), Understanding Christianity and the new SIAMS
framework (expected 2018) as appropriate and relevant (See also RE and SIAMS information below).

Training Target Participants Dates Venue Costings

Leading Collective Middle or senior leaders taking 10 Oct 2017 All:

Worship; new to collective worship leadership for | 12 Oct 2017 1 delegate

leadership the first time; free

Full day Linked clergy with direct ESP:
engagement in the school’s upto3
collective worship leadership delegates

Leading RE; new to Middle or senior leaders taking 21 Nov 2017 free

leadership RE leadership for the first time 23 Nov 2017

Full day

Effective teaching for RE leaders with at least one year | 16 Jan 2018

RE: its impact across RE leadership responsibility 18 Jan 2018

the curriculum

Half day

Impact of collective Collective worship leaders with at | 6 Feb 2018

worship across the least one year RE leadership 8 Feb 2018

school community; responsibility

enabling a deeper Supporting clergy with direct

understanding and engagement in the school’s

engagement for collective worship leadership

developing collective Headteachers

worship which is Senior leaders

intrinsic to the school’s | Governors when attending with

Christian character leadership staff

Half day

What'’s special about a NQTs/RQTs 22 May 2018

Church school? All staff and governors new to 23 May 2018

Half day Church schools 24 May 2018

Ofsted inspection and All leaders including governors 20 Sept 2017

self-evaluation

Full day

Micro to macro; the
balance between
ongoing self-evaluation
and inspection

13 June 2018




Governor Conference

back to Overview of individual services

1 full day

Overview

Annual conference for governors covering:

e significant aspects of educational development

e developing and supporting the strategic vision of the school

e distinctive governance for Church schools

Target Participants Dates Venue Costings
Governors of maintained schools 15 June 2018 £95
Governors of local governing bodies of £190 upto 3

academies
Trust Board members of MATSs

delegates /GB

Headteacher Away Days

back to Overview of individual services

1 full day

Overview

A day just for Headteachers (including Acting Heads, Executive Heads, Principals, Executive Principals and
Acting Principals) to take some time to relax, reflect and ‘to be’. An opportunity for spiritual refreshment in

a beautiful setting.

This is one of the ways that governors can demonstrate their duty of care for the lead professional in school.

Target Participants Dates Venue Costings

Heads 1 Dec 2017 £75

Acting Heads 8Jun 2018

Executive Heads

Headteacher Conference 1 full day

back to Overview of individual services

Overview

Annual conference for the key strategic leaders of a maintained school or an academy. An opportunity to
gather together within the family of schools across the diocese to hear national speakers of significant
influence and inspiration and reflect on Church school vision and leadership within the Diocese of Leeds and
the wider context of The National Society and Church of England.

Target Participants Dates Venue Costings
Headteachers 16 March 2018 TBC TBC
Principals tbhc

Executive Head teachers

Heads of School

Strategic directors of groups of schools for
MATs

CEOs of MATs

10




Headteacher Induction Days 2 full days

back to Overview of individual services

Overview

Whether new to headship, new to Church schools or new to a different school the induction days provide
the opportunity to meet colleagues starting a new leadership post. Leaders at all phases of their headship
career benefit from the whole programme. Specifically:

Those new to headship benefit from the networking provided by the education team, and new and
experienced Church school head teachers, including:
e Anintroduction to members of the Diocesan Education Team

e The structure of diocesan education including the Education Board and its statutory responsibilities;
e Building positive, interdependent relationships with local churches
e The national picture —the National Society and Education office of the Church of England

Those new to Church school leadership find out about the distinctive nature of Church schools including:
e Theological underpinning of what makes a Church school distinctive

e Distinctive strategic leadership of a school

e an overview of the Statutory Inspection of Anglican and Methodist Schools

e distinctive development and improvement a Church school through inspection (SIAMS and Ofsted)
e Distinctive effectiveness; effective distinctiveness

e The Church of England’s vision for education ‘Deeply Christian: Serving the Common Good’

Experienced Church school leaders from within the diocese or from other diocese including:
e The partnership between diocesan school partners and schools

e Using your expertise and guidance to support head teachers new to the Church school leadership
role (being a mentor)

e Refreshing and updating knowledge and expertise

e Reflect and review on personal practice

Target Participants Dates Venue Costings
Headteachers newly appointed to 6 Oct and 7 Dec 2017 Church House, Free
church schools and academies in the | 1 Feb and 2 Mar 2018 York Place

Diocese of Leeds

Headteacher Performance Management and Appraisal  Setting and Reviewing
back to Overview of individual services £450 + VAT

Overview

External Adviser to support governors of full governing bodies or local governing bodies and Trust
Boards with the performance management and appraisal of school leaders.

An additional service charged separately to the enhanced services programme or bespoke services.
Full details provided below. External advisers from the Education Team have been trained by
Cambridge Education:

Fiona Beevers

Simone Bennett

Jane Kent

Catherine Lassey

Richard Noake

11




Partnership Groups

back to Overview of individual services

Overview

Regular meetings with senior leadership stakeholder groups, Headteachers (and equivalent post holder
roles), Deputy Headteachers (and equivalent post holder roles), Teaching School Alliance (TSA), strategic
leads, Multi-Academy Trust (MAT), Chief Executive Officers and MAT chairs.

Purpose: to share, consider and contribute to the work of peer stakeholders; for the education team to
update stakeholders on diocesan, local authority and national partnerships and information; for
stakeholders to update the education team on concerns and opinions of the wider stakeholder experiences;
education team to consult with stakeholders with regard to diocesan proposals, developments and

provision.

Participants Dates Venue Costings
Headteacher Partnership Group: 3 head 22 Sept 2017 Church House, Free
teacher volunteer representatives from 26 Jan 2018 York Place, Leeds

each episcopal area serving up a two-year | 29 Jun 2018 LS1 2EX

contribution on a rolling membership

Deputy Headteacher Partnership Group: 3

deputy head teacher volunteer 17 Nov 2017 Church House,
representatives from each episcopal area 23 Mar 2018 York Place, Leeds

serving up a two-year contribution on a 13 Jul 2018 LS1 2EX

rolling membership

TSA Partnership Group: key strategic leads
of each church school led TSA in the
diocese

MAT CEOs and Chairs Partnership Group:
All MAT CEOs of Church MATs in the
diocese

Afternoon of
regionals

6 Oct 2017

10 Nov 2017
12 Jan 2018
27 Apr 2018

Venue following
regional meeting

Church House,
York Place, Leeds
LS1 2EX

12




R.E. - Developing Excellent Practice

back to Overview of individual services

Overview

‘Understanding Christianity’ introductory training.

Ongoing training for the development and improvement of RE across the school, including using the
Diocese of Leeds Syllabus.

Training Target Participants Dates Venue Costings
Understanding Teachers, middle leaders, 19 Oct 2017 or To be £195/
Christianity senior leaders, teaching 20 Oct 2017 arranged delegate
2 full days support staff, governors when | and £145 for 3™
with teaching staff 26 Apr 2018 or and
Costs include 2 days 27 Apr 2018 additional
training / delegate delegates /
and 1 resource school
pack / school
RE: planning for R.E. leaders, senior leaders, 5 June 2018 To be All:
effective RE teachers. Governors when arranged 1 delegate
attending with teaching staff. free
ESP:
upto3
delegates
free
SIAMS new framework 1 full day

(Statutory Inspection of Anglican and Methodist schools)

back to Overview of individual services

Overview

Introduction to the new framework for Church school inspection. Discussion and consideration of the
implications of the new framework for Church school effectiveness including leadership and an
understanding of the expectations of the distinctive Christian character of Church schools.

Participants Dates Venue Costings
Senior leaders, middle leaders, governors, | 9 Nov 2017 Free
clergy 6 Mar 2018 Upto3
8 Mar 2018 delegates /
19 Jun 2018 school
20 Jun 2018
21 Jun 2018
SIAMS Reviews Costings —see page 5-6

(Statutory Inspection of Anglican and Methodist schools)
back to Overview of individual services

Overview

An agreed element of the enhanced service programme.

Annual review of the effectiveness of the school as a Church school conducted by trained SIAMS
inspectors and managers.

[A school may choose to opt out of a review if a SIAMS inspection has taken place within the last twelve
months]

Participants Dates Venue Costings
Whole school including governance As agreed with the | School
school

13



Year of Peace
back to Overview of individual services

1 full day

Overview

An introduction to new resources to celebrate the Year of Peace including commemoration of
the Armistice and the end of World War |, and the work of peacemakers in a range of contexts

and communities.

Participants Dates Venue Costings
Teachers, middle and senior leaders, 27 Sept 2017 thc tbc
governors and clergy or

29 Sept 2017

14



Overview of events 2017-18
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