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Diocesan Internship Scheme
CODE OF CONDUCT

In the Gospels we are offered the story of a woman who pours perfume on Jesus. In Mark and John’s Gospels this woman is criticised; seen as wasteful because the cost of the perfume equates to a year’s wages. Jesus retorts that what she has done is a beautiful thing. 
Giving a year to explore discipleship, vocation and service remains a beautiful act of worship. As such, the sacrifice of the year should be honoured- and church placements and the training leads should bear in mind that this is a year that interns have set aside to grow. 
This code of conduct reflects what will be expected of the intern, the placement church and the training hub.

Expectations of the Intern 
Interns are, by virtue of their role for the year, expected to honour their commitment and the commitment that their peers have made to join in the journey of discipleship and growth. Whilst, as volunteers, interns cannot be compelled to be at everything, it is hoped that they commit to be wholly present to the programme. This includes consideration as a group about what behaviours are acceptable in the training sessions (including phone use, discerning together what acceptable banter might mean, and committing to a rhythm of shared prayer).
There is an expectation that all interns will learn to manage their time and turn up punctually both for their church placement commitments and for training sessions. If they are unavoidably delayed or unable to attend they are responsible for letting their church placement supervisor and training hub leader know.
As individuals, interns are expected to use this year to develop patterns of prayer, study, fasting and other spiritual disciplines that will equip them for their future. 
Interns are expected to act at all times with due consideration for others and in a manner that reflects the fact that they are volunteering for the church. Interns are seen as leaders in the church, and as such are expected to be mindful of how their words, action or inaction will impact on others. They are to be positive and appropriate Christian role models. This includes being willing to take responsibility for their actions, say sorry when necessary and offer forgiveness to others where appropriate.
Interns are expected to commit to not saying or doing anything that would damage the reputation of the church or which may bring the church into disrepute. Interns are expected to speak well of others and not gossip, and to be honest in all their dealings with others. As representatives of their respective churches and the diocese, interns need to be wise about the content that they post online and their interactions on social media.
Interns are not permitted to use illegal substances or misuse prescribed drugs or solvents whilst they are participating in the scheme.  If an intern is caught consuming such substances or is believed to be under their influence, then their participation in the internship may be brought to an immediate end. Excessive alcohol use will be treated in the same manner.
Interns are expected to uphold the standards of sexual and intimate conduct that reflect the stated position of the church in which they will serve their placement. This will be explored before an intern is appointed to a particular placement in order that each intern is able to live with integrity through the course of their intern year. Participants in the New Wine Discipleship year will be held to the New Wine standards.
Our experience of running the internship programme is that pastoral and mental health issues can arise during the course of the year. Talking therapies may be offered to interns in order to give extra support. If the training hub leaders and placement supervisors believe that the internship is placing excessive strain on the intern, to the extent of causing serious concern for their wellbeing, the internship may be put on hold or terminated and suitable pastoral support put in place.
Interns will be living in some form of Christian household. Housing agreements define the ‘dos and don’ts’ of living in any situation but interns are also encouraged to consider together what it means for them to form a Christian household including shared meals, hospitality and prayer. 
Interns are expected to obey the laws of the land at all times. Further, the Church of England outlines that membership of extremists groups who promote active opposition to British fundamental values is not appropriate for those in trusted positions in the church. Interns therefore should not be members of any such groups.
Interns are expected to exercise wisdom in their use of social media, abiding by their placement church’s policy at all times. As a diocese we recognise that interns may have an internet footprint that reflects their formative years. If an intern thinks there may be a problem with this they will be expected to raise it at the start of the internship. 
Interns must comply at all times with the health and safety rules and policies of the placement church. 

Interns will, as part of their recruitment, be expected to comply with current safeguarding requirements, including participating in training. 

In the course of the internship, interns may have access to confidential information in relation to the church in which they are working.  Interns must not use or disclose this information to any person either during their internship or at any time afterwards unless such use or disclosure has been authorised by the owner of the confidential information or is required by law. 
If an intern becomes aware of any of the following whilst participating in the scheme they must inform their placement supervisor. 
· A criminal offence
· A failure to comply with a legal obligation
· A miscarriage of justice
· The endangering of an individual’s health and safety
· Damage to the environment
· Bribery; or
· Deliberate concealment of information relating to any of the above. 

Expectations of the Placement Church and Training Hub
Interns can expect to be well supported at all times, through their placement supervisor, their mentor and the leaders at the training hub. If an intern finds that this is not happening they are encouraged to seek out support from their placement supervisor or a training hub lead as soon as possible.  
If an intern is concerned for their own or another’s’ wellbeing due to the behaviour of a leader in the programme they should seek support from the Diocesan Safeguarding team. Contact details are provided and also available on the Diocese of Leeds website.
Placement churches will appoint a placement supervisor and will work with the intern to find a suitable mentor. The intern will meet with their supervisor at least every fortnight. Meetings with a mentor are usually once a month.
Placement churches will set clear expectations of the intern’s pattern of work within the placement. It will be reviewed each half term, with an expectation that the intern’s capacity for leadership will increase throughout the year. This will be set out in a working agreement. 
Placement churches will give the intern a clear management structure, so that the intern knows to whom they report. Placement supervisors will ensure that interns are not subject to unfair work demands by other people.
Placement supervisors will attend a termly gathering and training session for supervisors. They will also have been offered training in line management.
Placement supervisors will be expected to raise any concerns about the intern’s behaviour or their ability to participate fully in the programme with the intern. This will begin informally, but the placement supervisor will flag this to the training hub leader. 
Occasionally it may be necessary to investigate a problem further and during that time, the intern’s participation in the programme may be put on hold.  Following the investigation if the matter is resolved satisfactorily the intern will normally resume their participation in the programme.  Alternatively, there may need to be some discussion about how the problem should be resolved, or the intern’s participation in the scheme may end early. A full explanation will be provided if the scheme is ended for an intern. 
Training hub leaders will ensure that interns are given a timetable for training and will work to accommodate the learning styles and needs of each intern. 
The training hub will seek to offer high quality training and teaching that reflects the diversity of the intern cohort. This may mean that at times teaching is offered which counters the view of some interns. The training hub will offer time for reflection. 
The training hub will support the Monday training by supplying additional materials where appropriate (for example slide decks).

I have read and understand the code of conduct and agree, in so far as I can, to abide by the code of conduct.

INTERN SIGNATURE


PLACEMENT SUPERVISOR SIGNATURE


TRAINING HUB LEADER SIGNATURE
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