Financing a heating or lighting project.

Sue Booth — Buildings for Mission Officer
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WHAT DO
WE D03
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« STOP!
* Think
* PRAY...
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* What do we want?
* What do we need?

e How can we do it?
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 What does GOD want in this
place?

e What does HE need in this
place?

* How can WE do this for HIM?
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TAKING STOCK....

 We WANT to reduce our carbon footprint.

* The costs of installing ‘green’
heating/lighting are WAAAY more than the
costs of replacing our gas/oil boiler or the

existing lightbulbs

 WHAT. DO. WE. DO?
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Fundraising for a Capital Project

Do: Don’t

¢ LOOk ahead. Be reaIiStiC. e Assume that everyone

* Include as many people as agrees with the vision;
possible to develop a shared
vision; * Have any expectations of

* Your research — What? How? anyone - not even the PCC;
How much?

e Set goals; * Qver-reach.

* Explain that fundraising is in
addition to any regular

giving.
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If everyone OWNS the
VISION, the chances of
success are MAGNIFIED!
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STRATEGY!

Fundraising Group:

e Grants
* Events

GOVERNANCE!

ving. - & ke
L? : 9 RcH & B A NS SR S g
Living. AND Gy
0 — Niade.. i A sl
Learning.eeds




heritage
lottery fund
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ENVIRONMENTAL
TRUST
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Garfield Weston

FOUNDATION

%

ALLCHURCHES TRUST LIMITED

OWMNERS OF ECCLESIASTICAL INSURANCE GROUP




Funder Notes Award Matchfundlng Permissions?
Amount

Cornerstones Nov 2018

Garﬂeld Rolling
Weston Fund

Bishops’ FOR MISSION  Mar/Oct
Development
Fund

Awards for All lige]s Rolling -
community Annually
related

projects

Allchurches Rolling
Trust

For Mar/Oct

maintenance/
repairs
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Mar 2019

3-6 months
from
application
June/Dec

10-12 wk
from
application

3-6
months
from
application
S months
from
application

£50k (ish)

10% of total
project costs

£5k

£10

£5k

50%

50% in place

30% in place

Some
matchfunding
reqd
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Cemmunity
Shares

business in
community
nands

THE CHURCH
OF ENGLAND

Diocese of Leeds




MORE HELP AND ADVICE?

* DAC

* Diocesan Stewardship/Funding Team
* Architect

* Council for Voluntary Service

* Churchcare

* Parish Resourcing
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