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Introduction
1. This policy sets out principles to minimise and manage actual and potential conflicts of interest for individuals involved in [insert name of organisation] decision-making. 

2. In recognition of the charitable status of the [name of organisation], the PCC endorses the Charity Governance Code    https://www.charitygovernancecode.org/en  and with regard to Principles 3, 4 and 7 adopts this Conflict of Interest policy.  The key principles of the Charity Governance Code are set out in Appendix 1 below.[delete if not relevant]

Definitions
A. A "Conflict of Interest" is any circumstance described in the Conflict of Interest Defined section of this Policy.

B. A "Responsible Person" is any person referred to in Clause 1 below.

C. A "Family Member" is a spouse, civil partner, person with whom the Responsible Person lives as a partner in an enduring family relationship, parent, child or spouse of a child, step-child of the Responsible Person or their partner, brother, sister, or spouse of a brother or sister of a Responsible Person.

D. A "Material Financial Interest" is a financial interest of any kind, which is substantial enough that it would, or reasonably could, affect a Responsible Person’s or Family Member’s judgment with respect to transactions to which the entity is a party. 

E. A "Contract or Transaction" is any agreement or relationship involving the sale or purchase of goods, services, or rights of any kind, the providing or receipt of a loan or grant, the establishment of any other type of pecuniary relationship, or review of a charitable organization or rights under the Mission and Pastoral Measure 2011 by the PCC. The making of a gift to the PCC is not a Contract or Transaction.[delete if not relevant]
	

Individuals covered by the policy
3. The [insert organisation’s name] policy on conflicts of interest applies to the following persons:
a. [organisation] members;
b. [organisation] employees (including any consultants fulfilling a staff role);
c. members of the [organisations] Committees; and
d. (any other person the [organisation] notifies as being covered by this policy.

4. It is the responsibility of each individual covered by this policy to observe its terms.  If individuals are in any doubt as to its application to them, they should discuss this with the [insert appropriate person]


Objectives of the Policy
5. The objectives of the policy are:
a. to protect the [organisation] against breaches of the law.
b. to protect the [orgainsation] against conflicts of interest that may be detrimental to its activities, by 
i. ensuring that, individuals covered by the policy make decisions free from any external influences, either personal or fiduciary, whilst recognising that it is precisely their position and expertise external to the [organisation] that enables individuals to make valuable contributions to its work; and
ii. adhering to the rule that those who work on behalf of a charity should not be enabled to make a personal profit as a result of that work, for example, by using information confidential to the [organisation] for personal gain.
c. to protect the [organisation] against conflicts of interest that may arise as a result of the positions, both internal and external, held by individuals who contribute to the [orgainsation]’s work in their area of specialisation.
d. to protect the [organisation] and those individuals covered by the policy against impropriety or the appearance of impropriety, including reputational risk. 

Conflict of Interest Defined
6. For purposes of this policy, the following circumstances shall be deemed to create Conflicts of Interest:
a. Outside Interests.
i. A Contract or Transaction between the [organisation] and a Responsible Person or Family Member.
ii. A Contract or Transaction between the [organisation] and an entity in which a Responsible Person or Family Member has a Material Financial Interest or of which such person is a director, officer, agent, partner, associate, personal representative, receiver, guardian, custodian, or other legal representative.	
iii. A Contract or Transaction for the sale of land or other property belonging to the [organisation] and an entity where s118 Charities Act 2011 (as amended from time to time) applies.

b. Outside Activities.
A Responsible Person’s having a Material Financial Interest in; or serving as a director, officer, employee, agent, partner, associate, personal representative, receiver, guardian, custodian, or other legal representative of, or consultant to; an entity or individual that competes with [insert organisation name] in the provision of services or in any other Contract or Transaction with a third party.

c. Gifts, Gratuities and Entertainment.
A Responsible Person accepting gifts, entertainment or other favours from any individual or entity that:
i. does or is seeking to do business with the [organisation]; or
ii. has received, is receiving or is seeking to receive a loan or grant, or to secure other financial commitments from the [organisation]; 
iii. is a charitable organization
under circumstances where it might be inferred that such action was intended to influence or possibly would influence the Responsible Person in the performance of his or her duties. This does not preclude the acceptance of items of nominal or insignificant value or entertainment of nominal or insignificant value which are not related to any particular transaction or activity of the [organisation].

Procedures
7. Prior to [orgainsation] or committee action on a Contract or Transaction involving a Conflict of Interest, a director or committee member having a Conflict of Interest and who is in attendance at the meeting shall disclose all facts material to the Conflict of Interest. Such disclosure shall be reflected in the minutes of the meeting.

8. A director or committee member who plans not to attend a meeting at which they have reason to believe that the [organisation] or committee will act on a matter in which the person has a Conflict of Interest shall disclose to the chair of the meeting all facts material to the Conflict of Interest. The chair shall report the disclosure at the meeting and the disclosure shall be reflected in the minutes of the meeting.

9. A person who has a Conflict of Interest shall not participate in or be permitted to hear the [organisations] or committee’s discussion of the matter except to disclose material facts and to respond to questions. Such person shall not attempt to exert his or her personal influence with respect to the matter, either at or outside the meeting.

10. A person who has a Conflict of Interest with respect to a Contract or Transaction that will be voted on at a meeting shall not be counted in determining the presence of a quorum for purposes of the vote. The person having a conflict of interest may not vote on the Contract or Transaction and shall not be present in the meeting room when the vote is taken, unless the vote is by secret ballot. Such person’s ineligibility to vote shall be reflected in the minutes of the meeting. 

11. Responsible Persons who are not members of the [organisation], or who have a Conflict of Interest with respect to a Contract or Transaction that is not the subject of [the organisation] or committee action, shall disclose to the Chair any Conflict of Interest that such Responsible Person has with respect to a Contract or Transaction. Such disclosure shall be made as soon as the Conflict of Interest is known to the Responsible Person. The Responsible Person shall refrain from any action that may affect the [organisation] participation in such Contract or Transaction.

12. In the event it is not entirely clear that a Conflict of Interest exists, the individual with the potential conflict shall disclose the circumstances to the Chair or the Chair’s designee, who shall determine whether there exists a Conflict of Interest that is subject to this policy.

Confidentiality
13. Each Responsible Person shall exercise care not to disclose confidential information acquired in connection with such status or information the disclosure of which might be adverse to the interests of the [organisation]. A Responsible Person shall not disclose or use information relating to the business of the [organisation] for the personal profit or advantage of the Responsible Person or a Family Member.

Review of the Policy
14. Each Responsible Person shall be required to review a copy of this policy and to acknowledge in writing that they have done so.

15. Each Responsible Person shall complete a disclosure form identifying any relationships, positions or circumstances in which the Responsible Person is involved that he or she believes could contribute to a Conflict of Interest arising. Such relationships, positions or circumstances might include service as a director of or consultant to a nonprofit organization, or ownership of a business that might provide goods or services to the [organisation]. Any such information regarding business interests of a Responsible Person or a Family Member shall be treated as confidential and shall generally be made available only to the Chair, and any committee appointed to address Conflicts of Interest, except to the extent additional disclosure is necessary in connection with the implementation of this Policy.
a. Trustees of xxxx shall complete a disclosure form set out in Appendix 2 annually.[remove if not needed]
b. All other Responsible Persons shall complete a disclosure form set out in Appendix 3 as soon as they become aware of a potential Conflict of Interest which applies to them.

16. This policy shall be reviewed annually by the [organisation] trustees. Any changes to the policy shall be communicated immediately to all Responsible Persons. 

Appendix 1 – Key Principles of the Charity Governance Code

The key principles of the Charity Governance Code are:
Principle 1. Organisational purpose
Principle - The board is clear about the charity’s aims and ensures that these are being delivered effectively and sustainably.

Principle 2. Leadership
Principle - Every charity is headed by an effective board that provides strategic leadership in line with the charity’s aims and values.

Principle 3. Integrity
Principle - The board acts with integrity. It adopts values, applies ethical principles to decisions and creates a welcoming and supportive culture which helps achieve the charity’s purposes. The board is aware of the significance of the public’s confidence and trust in charities.  It reflects the charity’s ethics and values in everything it does. Trustees undertake their duties with this in mind.

Principle 4. Decision making, risk and control
Principle - The board makes sure that its decision-making processes are informed, rigorous and timely, and that effective delegation, control and risk-assessment, and management systems are set up and monitored.

Principle 5. Board effectiveness
Principle - The board works as an effective team, using the appropriate balance of skills, experience, backgrounds and knowledge to make informed decisions.

Principle 6. Equality, diversity and inclusion
Principle - The board has a clear, agreed and effective approach to supporting equality, diversity and inclusion throughout the organisation and in its own practice. This approach supports good governance and the delivery of the organisation’s charitable purposes.

Principle 7. Openness and accountability
Principle - The board leads the organisation in being transparent and accountable. The charity is open in its work, unless there is good reason for it not to be.

---------------------------------------------------------------------------------------------------------------

Appendix 2 			
[Name of organisation]
Potential Conflicts of Interest Disclosure Form
(Responsible Person)
Name: ____________________________________________________________
Role:______________________________________________________________
 [Please delete (a) or (b) as applicable] 
(a) I am not a trustee in any role other than as a xxxx trustee and there are not any relationships, positions, or circumstances in which I am involved that I believe might contribute to a Conflict of Interest arising (as defined in Organisation's Policy on Conflicts of Interest).
OR
(b) Below is a list of all my trusteeships listed on the Charity Commission’s register, together with a list of other relationships, positions, or circumstances in which I am involved that I believe  may contribute to a Conflict of Interest arising (as defined in Organisation’s Policy on Conflicts of Interest):
Please list below your trusteeships listed on the Charity Commission’s register and also any possible Conflicts of Interests ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
I confirm that the information I have provided on this form is true and complete to the best of my knowledge. I have reviewed and agree to abide by the Organisation’s Conflict of Interest policy.
Signature: _________________________________________________________________ 
Date: _____________________________________________________________________

Appendix 3
[Name of organisation]
Potential Conflicts of Interest Disclosure Form
(Responsible Person)
Name: ____________________________________________________________
Role:   _____________________________________________________________	
Listed below are the relationships, positions, or circumstances in which I am involved that I believe may contribute to a Conflict of Interest arising (as defined in Organisation’s Policy on Conflicts of Interest):
Please list any potential Conflicts of Interest _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
I confirm that the information I have provided on this form is true and complete to the best of my knowledge. I have reviewed and agree to abide by the Organisation’s Conflict of Interest policy.
Signature: _________________________________________________________________ 
Date: _____________________________________________________________________
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